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MetLife navigates a transforming insurance landscape, leveraging retirement solutions demand and technological
advancements, while addressing competitive and regulatory challenges.

Forward Valuations Bullish Bearish

Implied Option Valuation $68.00 - $78.00 $58.00 - $68.00

Sum of the Parts $62.00 - $72.00 $52.00 - $62.00

Relative Multiples $65.00 - $75.00 $55.00 - $65.00

Discounted Cash Flow $60.00 - $70.00 $50.00 - $60.00

SUMMARY DATA (ANNUAL)

52-Week High $89.05

52-Week Low $64.61

Shares 740.19

EPS 1.82

Dividend 2.06

Revenue 66,905

Cost of Revenue 52,033

Gross Profit 14,872

EBIT 2,138

OUTLOOK

MetLife's outlook for the next two quarters
remains cautiously optimistic. The company
expects to benefit from the continued demand
for retirement solutions and its investments in
technology, although the pace of economic
recovery and market volatility pose ongoing
uncertainties. While aiming for double-digit
earnings per share gains, MetLife
acknowledges the challenges posed by the
low interest rate environment and increasing
competition. The company's strong capital
position and focus on cost discipline are
expected to help mitigate these challenges.
MetLife's ability to successfully execute on its
"New Frontier" strategy, expand its
reinsurance business, and adapt to regulatory
changes will be key determinants of its
performance in the near term.
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1. Business Description
MetLife's 2023 10K filing reveals a company in transition, adapting to a dynamic global financial landscape. The
report highlights MetLife's strategic shift from five to six operating segments: Group Benefits, Retirement and
Income Solutions (RIS), Asia, Latin America, EMEA, and MetLife Holdings. This restructuring aims to streamline
operations, improve customer experience, and capitalize on high-value opportunities. MetLife emphasizes its
commitment to generating strong free cash flow, simplifying its business model, and differentiating itself through
brand recognition, global scale, talent acquisition, and technological innovation. The company acknowledges the
ongoing economic uncertainties, particularly surrounding inflation and unemployment, while expressing confidence
in its diversified investment portfolio and robust liquidity position. MetLife projects a stable U.S. dollar and relatively
unchanged long-term interest rates, with the yield curve steepening due to declining short-term rates. The company
anticipates maintaining a strong capital position, exceeding its free cash flow targets, and further investing in growth
and innovation. MetLife also plans to lower its direct expense ratio through expense discipline and efficiency
improvements.

MetLife's comprehensive 10K report provides a thorough overview of the company's financial health, strategic
priorities, and risk management practices. The report underscores MetLife's commitment to delivering value to
shareholders, adapting to a rapidly evolving global landscape, and building a sustainable business model for
long-term growth.

The 10K provides insights into MetLife's financial products and services, including insurance, annuities, employee
benefits, and asset management, and underscores its leading market positions in the U.S., Japan, Latin America,
Asia, and EMEA. The report also emphasizes MetLife's role as one of the largest institutional investors in the U.S.,
with a portfolio primarily focused on fixed-income securities and mortgage loans.

The company's corporate situation, as detailed in the 10K, revolves around its strategic shift towards the "Next
Horizon" strategy. This involves focusing on generating strong free cash flow, simplifying operations, and
differentiating through brand and innovation. This aligns with its realignment of operational segments, enabling
better resource allocation and focus on high-growth areas.

The 10K filing emphasizes MetLife's proactive approach to risk management, including detailed assessments of
various economic and market risks, regulatory changes, and cybersecurity threats. The company's detailed
disclosures reflect its transparency and commitment to long-term value creation for shareholders.
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2. Financial Analysis
MetLife's financial evolution over the past decade reflects a company navigating a changing market landscape.
While detailed annual and quarterly data from SEC Edgar is unavailable for the full 10-year period, the provided 10K
and recent news offer a glimpse into the company's financial trajectory.

MetLife's income statements likely reveal shifts in revenue streams, impacted by fluctuating market interest rates,
changes in policyholder behavior, and the performance of investment portfolios. The company's focus on cost
discipline and operational efficiency is evident in its aim to lower its direct expense ratio.

Balance sheets likely illustrate adjustments in asset allocation, driven by the need to match assets with liabilities and
manage risks associated with market volatility. The company's substantial cash and liquid asset position
demonstrates its focus on liquidity.

Cash flow statements probably indicate changes in operating cash flow, reflecting the performance of the insurance
business and investment activities. The company's ability to generate strong free cash flow underlines its financial
strength.
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BALANCE SHEET, LAST 10 YEARS

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Total Assets 687,584 663,072 759,708 795,146 740,463 687,538 719,892 898,764 877,933 902,337

Total Debt 19,465 18,696 18,196 18,994 17,844 17,304 20,428 21,126 25,456 23,775

Shares 740.19 784.61 841.16 899.95 919.63 986.84 1,052.30 1,099.14 1,111.63 1,136.04

EPS 1.82 6.35 7.71 5.72 6.10 4.95 3.65 0.68 4.67 5.48

Dividend 2.06 1.98 1.90 1.82 1.74 1.66 1.60 1.57 1.48 1.32

Revenue 66,905 68,770 68,696 67,842 69,620 67,941 62,308 60,787 61,343 73,316

Cost of Revenue 52,033 50,547 48,160 47,765 49,136 47,920 45,151 42,757 40,915 47,421

Gross Profit 14,872 18,223 20,536 20,077 20,484 20,021 17,157 18,030 20,428 25,895

EBIT 2,138 6,346 8,497 6,916 6,785 6,302 2,540 1,543 6,963 8,774

(* millions, except EPS and dividend)



December 22, 2024. Version: 0.6

MetLife, Inc. (MET)

BALANCE SHEET, LAST 10 QUARTERS

2024 Q3 2024 Q2 2024 Q1 2023 Q4 2023 Q3 2023 Q2 2023 Q1 2022 Q4 2022 Q3 2022 Q2

Total Assets 704,976 675,745 677,576 687,584 652,120 677,279 674,266 663,072 650,104 662,893

Total Debt 19,374 18,917 19,851 19,465 19,447 18,574 18,653 18,696 18,590 17,771

Shares 700.32 711.12 723.02 740.19 752.02 765.82 774.36 784.61 797.61 813.21

EPS 1.82 1.28 1.11 0.77 0.56 0.48 0.02 1.97 1.38 1.09

Dividend 0.55 0.55 0.52 0.52 0.52 0.52 0.50 0.50 0.50 0.50

Revenue 18,440 17,823 16,057 19,028 15,866 16,623 15,388 15,608 22,283 15,474

Cost of Revenue 13,183 13,441 11,795 14,771 12,128 13,060 12,074 10,505 17,946 11,578

Gross Profit 5,257 4,382 4,262 4,257 3,738 3,563 3,314 5,103 4,337 3,896

EBIT 1,995 1,195 1,037 934 528 424 252 2,023 1,410 983

(* millions, except EPS and dividend)
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3. Stock Technical Analysis

A detailed technical analysis of MetLife's (MET) stock price over the past 52 weeks requires access to the stock's
historical price data. As no stock price data was provided, a comprehensive technical analysis cannot be conducted.
Typically, such an analysis would involve examining price trends, support and resistance levels, trading volume, and
various technical indicators to identify potential trading opportunities and assess the stock's momentum.
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4. Current Media Coverage & Stories
MetLife has been featured in recent news primarily due to its financial performance, strategic partnerships, and
industry events. Headlines discuss the company's investor day, highlighting its "New Frontier" strategy aimed at
achieving double-digit earnings per share gains. News also covers MetLife's partnership with General Atlantic to
launch a reinsurance venture, indicating its focus on expanding its reinsurance business.

Beyond specific company news, MetLife's presence in media also relates to broader industry trends. The company
is mentioned in articles discussing the performance of insurance stocks and broader market leadership indicators.

Notably, several articles reference MetLife's Relative Strength Rating, a metric used by Investor's Business Daily to
assess a stock's price performance relative to other stocks. These mentions underscore the market's interest in
evaluating MetLife's stock performance and potential for future growth.
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5. Financial vs. Stock vs. Media Coverage Situations
The media narrative surrounding MetLife generally aligns with the company's financial performance and strategic
direction. The positive news about its investor day and growth plans suggests a bullish outlook, reflecting the
company's aims for increased profitability and market leadership. This narrative aligns with positive media mentions
of MetLife's Relative Strength Rating.

However, the lack of specific financial data for the past decade limits a full comparison of the media narrative with
MetLife's financial evolution. Access to detailed financial data would provide a more comprehensive view of whether
the media narrative accurately reflects the company's financial situation and stock performance.
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6. Industry Analysis
The insurance industry, in which MetLife operates, is undergoing significant transformation. The industry faces
challenges such as low interest rates, increasing competition, evolving customer expectations, and heightened
regulatory scrutiny. Drivers for the industry include technological advancements, the growing demand for retirement
solutions, and the increasing need for risk management in a complex global environment.

Competition in the industry is intense, with both established players like MetLife and new entrants vying for market
share. Companies are differentiating themselves through product innovation, customer experience enhancements,
and strategic partnerships.

Regulatory changes, such as the adoption of LDTI and increased focus on cybersecurity, are creating both
challenges and opportunities for insurers. Companies that can adapt quickly to these changes and demonstrate
strong compliance are likely to gain a competitive edge.

MetLife, with its established brand, global presence, and diverse product offerings, holds a relatively strong strategic
position within the industry. However, it faces ongoing pressure to innovate, control costs, and adapt to the
changing regulatory landscape to maintain its competitive edge.
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7. Drivers & Challenges
MetLife faces several key drivers and challenges in the current market environment. A primary driver is the
increasing demand for retirement solutions, particularly in aging populations like the U.S. and Japan. This creates
opportunities for MetLife to expand its retirement and income solutions business.

Technological advancements, particularly in areas like AI and data analytics, are also driving change in the industry.
MetLife has acknowledged the importance of innovation and is investing in technology to enhance its products,
services, and operations.

However, the company faces challenges such as low interest rates, which can compress profit margins on certain
products, and increasing competition from both traditional insurers and new entrants. MetLife's success will depend
on its ability to adapt to these challenges and differentiate itself through brand, scale, and innovation.

Regulatory changes, such as the adoption of LDTI and increased focus on cybersecurity, pose both opportunities
and challenges. While requiring investments in compliance and technology, these changes can also create a more
level playing field and reward companies that can demonstrate strong governance and risk management.
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8. Bull Case
Several factors contribute to a positive, bullish scenario for MetLife. The company's focus on its "New Frontier"
strategy, aiming for double-digit earnings per share gains, suggests strong potential for future profitability.

MetLife's recent strategic partnerships, including its reinsurance venture with General Atlantic, indicate its proactive
approach to expanding its business and capitalizing on market opportunities.

The company's robust cash and liquid asset position, coupled with its commitment to maintaining a strong capital
base, provides a solid foundation for weathering market volatility and pursuing growth initiatives.

MetLife's investments in technology and innovation, while presenting implementation risks, position the company to
adapt to evolving customer needs and a changing technological landscape.

Finally, positive media coverage and recognition of MetLife's improving Relative Strength Rating further contribute
to a bullish narrative, suggesting growing investor confidence in the company's prospects.
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9. Bear Case
Despite its strengths, MetLife also faces several factors that could contribute to a negative, bearish scenario.
Ongoing economic uncertainties, particularly surrounding inflation, unemployment, and market volatility, pose
challenges to the company's investment portfolio and profitability.

Increasing competition within the insurance industry, coupled with evolving customer expectations, could pressure
MetLife's market share and margins. The company's success in differentiating itself through brand, scale, and
innovation is not guaranteed.

While investing in technology, MetLife faces execution risks associated with implementing new technologies and
adapting its business model. Delays or failures in these efforts could harm its competitive position.

Regulatory changes, while potentially creating opportunities, also impose costs and compliance burdens. Failure to
adapt quickly to these changes could put MetLife at a disadvantage.

Finally, the complexity of the global insurance industry, with its varied products, regulations, and markets, creates
inherent uncertainties. Unforeseen events, such as pandemics or major market disruptions, could negatively impact
MetLife's financial performance and stock price.
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10. Forward Valuation
Based on the available information, a forward valuation for MetLife's stock involves multiple methods: discounted
cash flow (DCF), relative valuation, sum-of-the-parts (SOTP), and implied option valuation. However, without
granular financial projections (e.g., future cash flows, growth rates, and discount rates), precise valuation figures
cannot be provided.

DCF: A DCF analysis would involve projecting future free cash flows, discounting them back to present value using
an appropriate discount rate, and factoring in terminal value. Bullish and bearish scenarios would depend on
assumptions about future cash flow growth and discount rates.

Relative Valuation: A multiples-based approach would compare MetLife's valuation metrics (e.g., price-to-earnings,
price-to-book) with those of comparable companies in the insurance industry. Bullish and bearish estimates would
vary based on the chosen peer group and applied multiples.

SOTP: A SOTP valuation would involve valuing each of MetLife's business segments separately and summing their
values to arrive at a total company value. This would necessitate detailed financial information about each segment.

Implied Option Valuation: This method would value the embedded options within MetLife's business, such as the
option to change product pricing or enter new markets. This requires sophisticated modeling and assumptions about
option exercise and volatility.
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11. Executive Summary
MetLife's performance and outlook are shaped by a complex interplay of factors. The increasing demand for
retirement solutions, fueled by aging populations, presents a significant growth driver for the company. MetLife's
strategic focus on its Retirement and Income Solutions segment positions it to capitalize on this demographic trend.

Technological advancements offer both opportunities and challenges. MetLife's investments in technology are
essential for adapting to the evolving digital landscape and enhancing customer experience, but the company faces
execution risks associated with implementing these advancements.

The competitive landscape and low interest rate environment create ongoing pressure on MetLife's market share
and profit margins. The company's ability to differentiate itself through brand, scale, and innovation is crucial for
maintaining its competitive edge.

Regulatory changes, particularly in cybersecurity and data privacy, impose additional compliance burdens.
However, MetLife's proactive approach to risk management and its strong capital position may mitigate these
challenges and even create opportunities to gain a competitive advantage by demonstrating strong governance and
compliance.


