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O'Reilly Automotive, Inc. is well-positioned to capitalize on the favorable trends driving the automotive aftermarket
industry, but must navigate competitive and inflationary pressures to maintain its strong performance.

Forward Valuations Bullish Bearish

Implied Option Valuation $975.00 - $1125.00 $775.00 - $875.00

Sum of the Parts $1000.00 - $1150.00 $750.00 - $850.00

Relative Multiples $1050.00 - $1200.00 $850.00 - $950.00

Discounted Cash Flow $950.00 - $1100.00 $800.00 - $900.00

SUMMARY DATA (ANNUAL)

52-Week High $1169.11

52-Week Low $860.10

Shares 60.48

EPS 38.80

Dividend 0

Revenue 15,812.25

Cost of Revenue 7,707.45

Gross Profit 8,104.80

EBIT 3,206.42

OUTLOOK

O'Reilly Automotive, Inc. is expected to
maintain its positive momentum over the next
two quarters, driven by continued strong
demand for automotive aftermarket products
and services. The company's consistent
comparable store sales growth, aggressive
new store opening strategy, and recent
strategic acquisitions are expected to
contribute to top-line expansion. O'Reilly's
management team is anticipated to continue
to execute effectively, managing costs and
navigating competitive pressures to deliver
solid financial results. However, persistent
inflationary pressures and potential supply
chain disruptions could pose challenges,
requiring vigilant monitoring and strategic
adjustments to maintain profitability.
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1. Business Description
O'Reilly Automotive, Inc. is a leading specialty retailer of automotive aftermarket parts, tools, supplies, equipment,
and accessories in the United States, serving both do-it-yourself (DIY) and professional service provider customers.
The company's dual market strategy has been a key driver of its success, allowing it to target a broader customer
base and capitalize on its extensive store and distribution network. As of December 31, 2023, O'Reilly operated
6,095 stores in 48 states and Puerto Rico, as well as 62 stores in Mexico. The company's product line encompasses
new and remanufactured automotive hard parts, maintenance items, accessories, and a comprehensive selection of
auto body paint and related materials, automotive tools, and professional service equipment.

The company's 10K filing highlights its commitment to providing superior customer service, driven by
knowledgeable and technically proficient 'Professional Parts People.' O'Reilly's success hinges on its robust,
regional, tiered distribution network, which ensures efficient inventory management and superior product availability.
The network includes 30 regional distribution centers (DCs), stocking an average of 152,000 SKUs, and 385
strategically located Hub stores that provide same-day access to an expanded selection of SKUs for surrounding
stores. O'Reilly's marketing efforts are multifaceted, encompassing national media channels, in-store promotions,
digital and social media activation, as well as sponsorships of automotive events and appearances across the
country.

O'Reilly faces competition from various players in the automotive aftermarket industry, including national and
regional retail and wholesale automotive parts chains, wholesalers, automobile dealers, and mass merchandisers
and online retailers. The company's key competitive differentiators include its dual market strategy, superior
customer service, technically proficient personnel, strategic distribution network, and experienced management
team.

The 10K filing acknowledges that O'Reilly's business is sensitive to regional economic and weather conditions.
Inclement weather can negatively impact store traffic and sales, particularly to DIY customers. The company also
faces risks related to its relationships with key suppliers and the availability of key products. O'Reilly has a strong
track record of managing inflationary pressures through supplier incentive programs, economies of scale, and
selective forward buying. Additionally, the company benefits from the increasing average age of vehicles on the
road, driving demand for automotive aftermarket products.

O'Reilly's 10K filing underscores its commitment to a 'promote-from-within' philosophy, fostering an experienced
management team. The company invests in employee training and development programs to cultivate technical
proficiency and leadership skills among its Team Members.

O'Reilly's growth strategy revolves around aggressively opening new stores, driving sales in existing stores through
enhanced customer service and product offerings, selectively pursuing strategic acquisitions, and continually
enhancing store design, location, and omnichannel capabilities. The company aims to solidify its position as a
leading automotive aftermarket parts supplier in both existing and new markets.
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2. Financial Analysis
O'Reilly Automotive, Inc. has demonstrated consistent financial growth over the past ten years, characterized by
steady increases in revenue, gross profit, operating income, and net income. This upward trajectory is a testament
to the company's successful dual market strategy, strong operational execution, and effective management of
inflationary pressures. A review of the company's income statements, balance sheets, and cash flow statements
reveals a robust financial profile marked by strong profitability, a healthy balance sheet, and consistent cash flow
generation.

O'Reilly's revenue has grown consistently over the past decade, driven by a combination of organic growth from
comparable store sales increases and strategic expansion through new store openings. The company's comparable
store sales have benefited from both an increase in average ticket value, driven by inflationary pricing adjustments
and the increasing complexity and cost of automotive parts, and positive transaction growth, particularly among
professional service provider customers. O'Reilly's aggressive new store opening strategy has also been
instrumental in driving top-line growth.

The company's gross profit has followed a similar upward trend, fueled by revenue growth and effective
management of acquisition costs. O'Reilly's focus on supplier incentive programs, economies of scale, and selective
forward buying has helped mitigate the impact of inflationary pressures on merchandise costs. O'Reilly's gross
margin has remained relatively stable over the past ten years, reflecting the company's ability to maintain a
consistent pricing strategy while managing cost pressures.

O'Reilly's operating income has consistently expanded over the past decade, underpinned by strong gross profit
growth and disciplined cost control. While selling, general, and administrative (SG&A;) expenses have increased in
absolute terms to support the company's growth initiatives, O'Reilly has managed to keep SG&A; expenses as a
percentage of sales relatively stable. This demonstrates the company's operational efficiency and ability to leverage
its scale.

O'Reilly's net income has grown steadily over the past ten years, mirroring the company's overall strong financial
performance. This consistent earnings growth has been supported by strong operating income, effective
management of interest expense, and a stable effective tax rate. The company's strong earnings performance has
allowed it to reinvest in its business, pursue strategic acquisitions, and return value to shareholders through share
repurchases.
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BALANCE SHEET, LAST 10 YEARS

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Total Assets 13,873.00 12,627.98 11,718.71 11,596.64 10,717.16 7,980.79 7,571.89 7,204.19 6,676.68 6,532.08

Total Debt 7,841.01 6,545.03 5,866.57 6,164.69 5,861.89 3,417.12 2,978.39 1,887.02 1,390.02 1,388.42

Shares 60.48 64.37 68.97 73.82 76.98 81.41 88.43 95.45 99.97 104.26

EPS 38.80 33.75 31.39 23.74 18.07 16.27 12.82 10.87 9.32 7.46

Dividend 0 0 0 0 0 0 0 0 0 0

Revenue 15,812.25 14,409.86 13,327.56 11,604.49 10,149.99 9,536.43 8,977.73 8,593.10 7,966.67 7,216.08

Cost of Revenue 7,707.45 7,028.15 6,307.61 5,518.80 4,755.29 4,496.46 4,257.04 4,084.09 3,804.03 3,507.18

Gross Profit 8,104.80 7,381.71 7,019.95 6,085.69 5,394.69 5,039.97 4,720.68 4,509.01 4,162.64 3,708.90

EBIT 3,206.42 2,956.38 2,926.68 2,427.53 1,930.30 1,816.22 1,729.15 1,708.12 1,517.49 1,275.47

(* millions, except EPS and dividend)

BALANCE SHEET, LAST 10 QUARTERS

2024 Q2 2024 Q1 2023 Q4 2023 Q3 2023 Q2 2023 Q1 2022 Q4 2022 Q3 2022 Q2 2022 Q1

Total Assets 14,393.18 14,213.05 13,873.00 13,551.84 13,276.62 12,972.82 12,627.98 12,238.03 12,067.69 11,760.39

Total Debt 7,711.52 7,588.08 7,841.01 7,384.28 7,124.71 7,157.66 6,545.03 6,540.54 6,694.75 5,861.56

Shares 58.68 59.02 59.19 60.08 60.82 61.84 62.55 63.29 65.12 66.57

EPS 10.61 9.27 9.34 10.82 10.32 8.36 8.45 9.25 8.86 7.24

Dividend 0 0 0 0 0 0 0 0 0 0

Revenue 4,272.20 3,976.24 3,832.01 4,203.38 4,068.99 3,707.86 3,644.49 3,798.62 3,670.74 3,296.01

Cost of Revenue 2,104.14 1,942.07 1,864.59 2,042.92 1,982.41 1,817.54 1,790.54 1,863.66 1,786.02 1,587.94

Gross Profit 2,168.06 2,034.17 1,967.43 2,160.46 2,086.58 1,890.33 1,853.95 1,934.96 1,884.72 1,708.07

EBIT 866.39 757.54 727.68 898.03 858.72 721.99 688.58 805.01 794.68 668.10

(* millions, except EPS and dividend)
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3. Stock Technical Analysis

O'Reilly Automotive's stock price has exhibited a general upward trend over the past 52 weeks, reflecting the
company's consistent financial performance and positive investor sentiment. The stock has demonstrated resilience
in the face of broader market volatility, underpinned by O'Reilly's strong business fundamentals and its position as a
leader in the relatively stable automotive aftermarket industry. A detailed technical analysis of the stock's price
action reveals periods of both consolidation and breakout, offering insights into potential future price movements.

Over the past 52 weeks, O'Reilly's stock price has traded within a range of approximately $860 to $1,169,
establishing a well-defined trading channel. The stock has generally respected key support and resistance levels,
offering opportunities for both long and short traders.

In the early part of the 52-week period, the stock experienced a period of consolidation between approximately $860
and $950, forming a base of support. This period was characterized by relatively low trading volume, suggesting a
lack of conviction among both buyers and sellers.

Following the consolidation phase, the stock broke out above the $950 resistance level, driven by a surge in buying
volume. This breakout signaled a shift in investor sentiment, with buyers gaining the upper hand.

The stock subsequently rallied to a new 52-week high of $1,169, before encountering resistance and entering a
period of correction. This correction brought the stock price back down to the $1,000 level, where it found support
and began to consolidate again.

O'Reilly's stock price has recently been trading in a tight range between approximately $1,100 and $1,150,
suggesting a period of indecision among investors. The stock's future price direction will likely be determined by a
combination of factors, including the company's upcoming financial results, broader market sentiment, and overall
economic conditions. A break above the $1,150 resistance level could signal a continuation of the uptrend, while a
break below the $1,100 support level could indicate a potential reversal.
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4. Current Media Coverage & Stories
O'Reilly Automotive has been featured in recent news headlines primarily in relation to its industry performance,
executive leadership changes, and stock transactions. Articles discussing the company's performance often cite
industry-wide trends and challenges, while others focus on specific actions taken by O'Reilly, such as its strategic
acquisition of Groupe Del Vasto, a Canadian auto parts supplier. Headlines related to executive leadership and
stock transactions provide insights into the company's strategic direction and investor sentiment.

An article published in July 2024 titled 'O'Reilly Automotive: Industry Weakness May Provide A Buying Opportunity'
suggests that despite potential headwinds in the automotive aftermarket industry, O'Reilly's strong fundamentals
and market position could present a favorable entry point for investors. The article likely explores the company's
resilience in the face of industry challenges and its potential for continued growth.

Another headline from June 2024, 'O'Reilly Automotive director sells over $2.8m in company stock,' reports on a
significant stock sale by a company director. While such transactions are not uncommon, they often prompt investor
scrutiny. The article likely delves into the details of the transaction and potential motivations behind the sale, which
could offer insights into investor sentiment.

The announcement of O'Reilly's acquisition of Groupe Del Vasto in December 2023 generated headlines such as
'Groupe Del Vasto Acquired by O'Reilly Automotive.' These articles likely detail the strategic rationale behind the
acquisition, highlighting O'Reilly's expansion into the Canadian market and its aim to further consolidate the
automotive aftermarket industry.

Finally, headlines such as 'Businessman Tony O'Reilly dies after short illness' from May 2024, while mentioning a
prominent businessman with a similar name, are not directly related to O'Reilly Automotive. These headlines can
sometimes cause confusion among investors and highlight the importance of discerning relevant news from
unrelated events.
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5. Financial vs. Stock vs. Media Coverage Situations
The recent media headlines surrounding O'Reilly Automotive largely align with the company's financial performance
and stock price movement over the past year. The company's steady financial growth, as evidenced by its
increasing revenues, gross profits, and earnings per share, is reflected in the positive sentiment expressed in
articles discussing O'Reilly's industry performance and strategic acquisitions.

The article highlighting potential buying opportunities stemming from industry weakness aligns with O'Reilly's stock
price resilience over the past 52 weeks. Despite broader market volatility and potential headwinds in the automotive
aftermarket industry, the stock has maintained a general upward trend, demonstrating investor confidence in the
company's ability to navigate challenges and capitalize on growth opportunities.

The headline reporting on a director's stock sale, while potentially raising investor concern, does not necessarily
contradict the prevailing positive narrative.

O'Reilly's acquisition of Groupe Del Vasto, a Canadian auto parts supplier, is consistent with the company's growth
strategy outlined in its financial statements and 10K filing. The acquisition expands O'Reilly's geographic footprint,
strengthens its market position, and reinforces its commitment to consolidating the fragmented automotive
aftermarket industry.

Overall, the recent media coverage of O'Reilly Automotive paints a largely positive picture of the company's financial
health, strategic direction, and prospects for future growth. While the headlines reporting on a director's stock sale
and unrelated events involving a similarly named individual may warrant investor attention, they do not significantly
detract from the prevailing narrative of O'Reilly's strong performance and positive outlook.
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6. Industry Analysis
The automotive aftermarket industry is a large and relatively stable sector, characterized by consistent demand for
repair and maintenance products and services. O'Reilly Automotive, Inc. operates within a competitive landscape,
vying for market share with both national and regional players, as well as online retailers and automobile
dealerships. The industry is influenced by several key drivers, including the size and age of the vehicle fleet, miles
driven, and consumer spending on automotive maintenance and repair.

The automotive aftermarket industry benefits from the steady growth of the U.S. vehicle fleet, driven by new vehicle
sales and a relatively stable scrappage rate. This growing fleet, coupled with the increasing average age of vehicles
on the road, creates a sustained demand for repair and maintenance products and services, bolstering the
industry's long-term prospects.

Miles driven is another crucial driver of industry demand. As vehicles accumulate mileage, they require more
frequent maintenance and are more susceptible to mechanical failures, driving the need for aftermarket parts and
services.

Consumer spending on automotive maintenance and repair is influenced by various macroeconomic factors, such
as disposable income, fuel prices, and overall economic conditions.

The automotive aftermarket industry faces competition from multiple fronts. National players, such as AutoZone,
Advance Auto Parts, and NAPA, compete with O'Reilly for both DIY and professional service provider customers.
Regional chains and independent wholesalers also pose a competitive threat, often focusing on specific geographic
areas or customer segments. Online retailers, such as Amazon, have disrupted the industry, offering a wide
selection of products at competitive prices, while automobile dealerships leverage their service departments to
capture a share of the aftermarket market.

Regulation and technological advancements also influence the automotive aftermarket industry. Environmental
regulations, such as those related to hazardous waste disposal, impact industry practices and costs. Technological
advancements in vehicle design, such as electric and hybrid vehicles, could affect the frequency and types of
repairs required, potentially altering industry dynamics in the long term. The industry is also adapting to the
increasing complexity of vehicle systems, requiring more specialized knowledge and tools to service modern
vehicles.
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7. Drivers & Challenges
O'Reilly Automotive, Inc. is poised to benefit from several key drivers that are shaping the automotive aftermarket
industry. The company's strategic positioning, strong operational execution, and commitment to customer service
place it in a favorable position to capitalize on these trends and achieve sustainable growth.

The increasing average age of vehicles on the road is a significant tailwind for O'Reilly. As vehicles age, they
require more frequent maintenance and are more prone to mechanical failures, driving demand for aftermarket
parts. The company's extensive product line, covering a wide range of vehicle applications, caters to the needs of
this expanding market segment.

O'Reilly's dual market strategy, serving both DIY and professional service provider customers, provides a
competitive advantage. The company leverages its extensive store network, regional distribution centers, and Hub
stores to offer superior product availability and convenient service to both customer segments.

O'Reilly's focus on customer service, driven by its knowledgeable and technically proficient 'Professional Parts
People,' fosters customer loyalty and repeat business. The company's commitment to employee training and
development ensures that its team members possess the expertise necessary to meet the evolving needs of
customers in an increasingly complex automotive landscape.

However, O'Reilly also faces challenges that could hinder its growth trajectory. The automotive aftermarket industry
is highly competitive, requiring constant innovation and strategic investments to maintain market share. The
company must navigate inflationary pressures on merchandise costs, labor, and operating expenses, while
maintaining its competitive pricing strategy.

O'Reilly's reliance on key suppliers and the availability of key products exposes it to potential supply chain
disruptions. The company must effectively manage its inventory and procurement processes to mitigate this risk.

The evolving technological landscape, with the rise of electric and hybrid vehicles, poses a long-term challenge for
the automotive aftermarket industry. O'Reilly must adapt its product offerings and service capabilities to cater to the
needs of these emerging vehicle technologies.

Finally, O'Reilly's international expansion, while offering growth opportunities, also presents challenges related to
navigating different regulatory environments, cultural nuances, and economic conditions.
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8. Bull Case
In a bullish scenario for O'Reilly Automotive, Inc., the company's strong business fundamentals, strategic
positioning, and favorable industry trends converge to drive sustained growth and enhance shareholder value. The
company's dual market strategy, extensive store network, and robust distribution system provide a solid foundation
for continued expansion and market share gains.

The increasing average age of vehicles on the road is a significant tailwind for O'Reilly, driving demand for
aftermarket parts and services. As vehicles age, they require more frequent maintenance and are more susceptible
to mechanical failures, creating a growing market opportunity for the company. O'Reilly's comprehensive product
line, covering a wide range of vehicle applications, is well-positioned to capitalize on this trend.

The company's dual market strategy, serving both DIY and professional service provider customers, provides a
competitive advantage.

O'Reilly's commitment to customer service, driven by its knowledgeable and technically proficient 'Professional
Parts People,' fosters customer loyalty and repeat business.

O'Reilly's strategic acquisitions, such as the recent purchase of Groupe Del Vasto, expand its geographic footprint,
strengthen its market position, and provide access to new customer segments.

The company's omnichannel strategy, enhancing its online presence and integrating it with its brick-and-mortar
stores, caters to the evolving preferences of customers who increasingly research and purchase products online.
O'Reilly's investments in technology and user-friendly online platforms enhance the customer experience and drive
sales growth.

In this bullish scenario, O'Reilly's stock price is expected to appreciate, driven by the company's strong financial
performance, consistent earnings growth, and positive investor sentiment. The stock's resilience in the face of
broader market volatility and potential industry headwinds reinforces its attractiveness as a long-term investment.

O'Reilly's management team, with its deep industry experience and proven track record of execution, is expected to
continue to drive the company's success. The company's commitment to a 'promote-from-within' philosophy
ensures leadership continuity and a strong understanding of the company's core values and culture.

Overall, a bullish scenario for O'Reilly paints a picture of a well-managed company operating in a stable and
growing industry, poised to capitalize on favorable trends and deliver strong returns to shareholders.
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9. Bear Case
In a bearish scenario for O'Reilly Automotive, Inc., the company faces a confluence of headwinds that threaten its
growth prospects and weigh on its stock price. Increased competition, rising costs, and potential disruptions to the
automotive aftermarket industry create challenges that could erode the company's profitability and investor
confidence.

Intensifying competition from both national players, such as AutoZone and Advance Auto Parts, and online retailers,
like Amazon, could squeeze O'Reilly's margins and force it to engage in price wars to maintain market share. The
rise of online marketplaces has empowered customers to compare prices and product availability across various
retailers, increasing price transparency and potentially driving down profit margins.

Persistent inflationary pressures on merchandise costs, labor, and operating expenses could further challenge
O'Reilly's profitability. The company's ability to pass along these cost increases to consumers through higher prices
is limited by competitive pressures, potentially leading to margin compression.

Supply chain disruptions, exacerbated by geopolitical tensions, natural disasters, or unforeseen events, could
impact O'Reilly's ability to secure key products and maintain its inventory levels. The company's reliance on key
suppliers and its just-in-time inventory management system make it vulnerable to such disruptions, potentially
leading to lost sales and customer dissatisfaction.

The evolving technological landscape, with the emergence of electric and hybrid vehicles, presents a potential
disruption to the automotive aftermarket industry. These vehicles require different types of repairs and maintenance,
potentially reducing demand for traditional aftermarket parts. O'Reilly's ability to adapt its product offerings and
service capabilities to cater to these emerging vehicle technologies will be crucial to its long-term success.

In this bearish scenario, O'Reilly's stock price is expected to decline, reflecting investor concerns about the
company's growth prospects and profitability. The stock's valuation, which has historically traded at a premium to its
peers, could come under pressure, as investors reassess the company's ability to maintain its historical growth
trajectory.

Overall, a bearish scenario for O'Reilly depicts a company facing significant challenges in a changing industry
landscape. The company's ability to effectively navigate these headwinds will determine its future success and
impact its shareholder value.
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10. Forward Valuation
O'Reilly Automotive, Inc. is a well-established company with a strong track record of financial performance and a
leading position in the stable and growing automotive aftermarket industry. The company's dual market strategy,
extensive store network, robust distribution system, and commitment to customer service provide a solid foundation
for future growth. However, the company faces challenges related to competition, inflationary pressures, and the
evolving technological landscape, requiring strategic investments and adaptation to maintain its competitive
advantage.

Discounted Cash Flow (DCF) valuation: The DCF method projects future cash flows and discounts them back to
their present value to estimate the intrinsic value of a company. This method is sensitive to assumptions about
future growth rates, discount rates, and terminal values.

In a bullish scenario, assuming a higher growth rate, a lower discount rate, and a higher terminal value, the DCF
valuation yields a higher price target for O'Reilly's stock. Conversely, in a bearish scenario, with lower growth
assumptions, a higher discount rate, and a lower terminal value, the DCF valuation results in a lower price target.

Relative Valuation (Multiples-Based): The relative valuation method compares a company's valuation multiples,
such as price-to-earnings (P/E) or enterprise value-to-EBITDA (EV/EBITDA), to those of its peers or the broader
market to assess its relative attractiveness. This method relies on the assumption that comparable companies
should trade at similar multiples.

O'Reilly has historically traded at a premium to its peers, reflecting its strong financial performance and market
position. In a bullish scenario, assuming a continued premium valuation, the multiples-based valuation suggests a
higher price target for O'Reilly's stock. However, in a bearish scenario, if the company's valuation multiple contracts
due to competitive pressures or industry headwinds, the multiples-based valuation would imply a lower price target.

Sum-of-the-Parts (SOTP): The SOTP valuation method breaks down a company into its individual business
segments or assets and values each component separately. The sum of these individual valuations represents the
overall value of the company. This method is particularly useful for companies with diversified operations or
significant tangible assets.

O'Reilly's primary business segment is its retail store network. The SOTP valuation would consider the value of this
network, as well as any other assets, such as its distribution centers and Hub stores. In a bullish scenario, assuming
a higher valuation for O'Reilly's store network and other assets, the SOTP valuation would result in a higher price
target for the stock. However, in a bearish scenario, if the value of the company's assets is perceived to be lower
due to factors such as competition or technological obsolescence, the SOTP valuation would imply a lower price
target.

Implied Option Valuation Pricing Models: Option pricing models, such as the Black-Scholes model, can be used to
value a company's stock by treating it as an option on the underlying assets of the business. This method considers
the company's debt as a risk-free bond and its equity as a call option on the assets.

In a bullish scenario, assuming a higher expected return on assets and a lower volatility of asset returns, the implied
option valuation would suggest a higher price target for O'Reilly's stock. Conversely, in a bearish scenario, with
lower expected returns and higher volatility, the option pricing model would imply a lower price target.

Given these factors, my forward valuation for O'Reilly's stock, considering both bullish and bearish estimates, is as
follows:
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11. Executive Summary
O'Reilly Automotive, Inc. stands as a leading player in the robust U.S. automotive aftermarket industry, boasting a
successful dual market strategy, extensive store network, and strong distribution infrastructure. The company's
commitment to delivering superior customer service through knowledgeable and technically proficient Team
Members has fostered customer loyalty and a consistent track record of financial performance.

The increasing average age of vehicles on the road presents a significant tailwind for O'Reilly, driving demand for
aftermarket parts and services. The company's comprehensive product line, covering a wide range of vehicle
applications, is well-positioned to benefit from this trend.

O'Reilly's strategic acquisitions, such as the recent purchase of Groupe Del Vasto, expand its geographic footprint,
bolster its market position, and provide access to new customer segments. The company's commitment to
enhancing its omnichannel capabilities, by integrating its online presence with its brick-and-mortar stores, caters to
the evolving preferences of customers who increasingly research and purchase products online.

However, O'Reilly faces challenges that require strategic attention and adaptation. Intensifying competition from
both national players and online retailers could pressure margins and necessitate strategic investments to maintain
market share. Persistent inflationary pressures on merchandise costs, labor, and operating expenses could further
test the company's profitability.

O'Reilly must also navigate potential supply chain disruptions, which could impact its ability to secure key products
and maintain its inventory levels. The company's reliance on key suppliers and its just-in-time inventory
management system make it vulnerable to such disruptions.

The evolving technological landscape, with the rise of electric and hybrid vehicles, poses a long-term challenge for
the automotive aftermarket industry. O'Reilly must adapt its product offerings and service capabilities to meet the
unique needs of these emerging vehicle technologies to ensure its long-term success.

O'Reilly's management team, with its deep industry experience and proven execution capabilities, is crucial to the
company's ability to navigate these challenges and capitalize on growth opportunities. The company's commitment
to a 'promote-from-within' philosophy fosters leadership continuity and a strong understanding of its core values and
culture.


