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Primerica's strong distribution network and focus on the middle-income market drive growth, though challenges in a
dynamic environment need to be addressed for sustained success.

Forward Valuations Bullish Bearish

Implied Option Valuation $245.00 - $285.00 $165.00 - $185.00

Sum of the Parts $235.00 - $275.00 $155.00 - $175.00

Relative Multiples $250.00 - $290.00 $170.00 - $190.00

Discounted Cash Flow $240.00 - $280.00 $160.00 - $180.00

SUMMARY DATA (ANNUAL)

52-Week High $307.91

52-Week Low $184.76

Shares 35.95

EPS 15.97

Dividend 2.60

Revenue 2,815.69

Cost of Revenue 642.60

Gross Profit 2,173.10

EBIT 778.27

OUTLOOK

Over the next two quarters, Primerica is
expected to continue navigating a dynamic
market environment, characterized by
evolving client needs and regulatory shifts.
The company's focus on expanding its sales
force, enhancing digital capabilities, and
strengthening its product offerings could
contribute to continued growth. However,
challenges related to policyholder retention in
the Senior Health segment and competitive
pressures in the investment and savings
products market could impact short-term
results. The overall economic outlook, with
potential fluctuations in interest rates and
consumer confidence, will also influence the
company's performance. Primerica's
well-established distribution model and focus
on middle-income families position it well for
long-term success, but navigating short-term
market dynamics will be key to maintaining
momentum.
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1. Business Description
Primerica, Inc. ("Primerica" or the "Company") is a leading provider of financial services to middle-income families in
North America, primarily through a network of independent sales representatives. The company's mission is to help
families become financially independent by offering financial education and tools. Their business model focuses on
life insurance, mutual funds, annuities, managed investments, Medicare-related products, and mortgage
distribution.

Primerica's distribution model uses independent contractors, setting their own schedules and managing their
business expenses, which provides flexibility and potentially high rewards based on performance. The company
also offers agent equity awards, aligning representatives' interests with stockholders. They recruit new
representatives through existing ones, creating an expanding network and client base. Primerica is licensed to sell
insurance and securities products, adhering to regulations in various jurisdictions.

As of December 31, 2023, Primerica insured about 5.7 million lives and had about 2.9 million client investment
accounts. Their clients are middle-income households, earning between $30,000 and $130,000 annually. Many of
these clients lack adequate life insurance, need assistance with retirement savings, and have debt management
needs. The company's products aim to address these issues.

The company operates through subsidiaries like PFS, Primerica Life, PFS Investments, and e-TeleQuote, each
specializing in different areas like marketing, life insurance, and investments. Primerica Life is regulated by state
insurance laws and offers various term life products, utilizing reinsurance to manage risk. They use advanced
technology for underwriting and claims management.

Primerica's investment and savings products help clients plan for retirement and other financial goals through
mutual funds, annuities, and managed investments. These products are distributed through partnerships with
well-known firms like Franklin Templeton, Invesco, and American Funds. The company encourages systematic
investing, offering low monthly contribution options for clients. They also underwrite segregated fund products in
Canada similar to variable annuities in the U.S. and offer managed investments through the Primerica Advisors
Lifetime Investment Program. e-TeleQuote distributes Medicare Advantage and Medicare Supplement plans, which
are heavily regulated.

Primerica also distributes other financial products, including mortgage loans, prepaid legal services, auto and
homeowners' insurance, and home automation solutions. These offerings cater to a broader array of client financial
needs. They use technology like Primerica Online (POL) and the Primerica App to support the sales force, provide
training, and manage client relationships. The compensation structure includes commissions and bonuses tied to
product sales and recruiting. The company places a strong emphasis on regulatory compliance, working with RVPs
to monitor representatives' activities.

The company operates in a competitive landscape, facing other insurers and financial service providers.
Competition exists in terms of premium rates, benefits, technology, and distribution channels. Primerica
acknowledges the need for continuing to evolve its offerings and technologies to meet client demand and remain
competitive. The company focuses on employee engagement and development, with a high retention rate and
recognition for workplace inclusivity.

Primerica has a diverse workforce and emphasizes diversity in the recruitment and composition of its independent
sales force and Board of Directors. They implement information security measures and a business continuity plan to
protect data and ensure operational continuity in case of disaster. The company has established compliance
programs, incident response plans, and cybersecurity operations risk steering groups to manage and mitigate risks.
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2. Financial Analysis
Primerica's financial performance over the past three years reflects growth in key areas, offset by challenges related
to market conditions and regulatory changes. Revenue increased from $2.7 billion in 2021 to $2.8 billion in 2023,
driven by growth in net premiums and asset-based fees. Net income also saw significant growth, rising from $476
million in 2021 to $577 million in 2023.

The Term Life Insurance segment experienced steady premium growth, fueled by new policy sales. However,
persistency rates were challenged by the economic environment, leading to elevated lapses, particularly in 2023.
Claims activity remained relatively stable year-over-year, with the elevated impacts of the COVID-19 pandemic
tapering off after the first quarter of 2022. Reinsurance continues to play a key role in mitigating mortality risk.
Amortization of deferred acquisition costs (DAC) increased in line with the growth of the in-force book of business.

The Investment and Savings Products segment saw revenue fluctuations, reflecting the impact of market volatility
and investor behavior. Sales declined in 2022 and 2023 compared to 2021, impacted by market downturns and the
availability of alternative investment options. The introduction of a principal distributor model for Canadian mutual
funds in July 2022 shifted revenue recognition towards asset-based fees over time rather than upfront commissions.
Canadian segregated fund sales declined due to regulatory changes in fees. The shift in product mix and market
performance influenced the overall revenue trends in this segment. Client asset values experienced fluctuations,
driven by market performance and net flows. Net flows remained positive but lower than in prior periods.

The Senior Health segment, established with the e-TeleQuote acquisition in July 2021, experienced growth in
revenue from commissions and fees, driven by a full year of operations in 2022 and 2023. However, the segment
also faced challenges related to policy churn and changes in lead acquisition strategies, influencing contract
acquisition costs (CAC). Efforts were made to control growth and focus on more efficient lead procurement and
conversion. The segment also saw changes in the recognition of marketing development revenue, impacting LTV
and commissions.

The Corporate and Other Distributed Products segment reflected fluctuations in net investment income, driven by
changes in interest rates and the size of the invested asset portfolio. Investment gains and losses were influenced
by market volatility and credit losses recognized on certain debt securities. Revenues from mortgage loan
originations declined due to rising interest rates, impacting overall segment performance. The segment also
includes corporate income and expenses, interest expense, and realized gains and losses.
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BALANCE SHEET, LAST 10 YEARS

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Total Assets 15,027.73 14,641.42 16,123.22 14,905.28 13,688.53 12,595.05 12,460.70 11,438.94 10,610.78 10,737.59

Total Debt 652.60 638.90 661.02 427.22 427.52 373.66 373.29 372.92 372.55 374.53

Shares 35.95 38.00 39.53 40.06 42.18 43.85 45.60 47.41 50.88 54.57

EPS 15.97 12.37 12.03 9.60 8.65 7.35 7.63 4.59 3.70 3.29

Dividend 2.60 2.20 1.88 1.60 1.36 1 0.78 0.70 0.64 0.48

Revenue 2,815.69 2,720.13 2,709.73 2,217.54 2,052.50 1,899.84 1,689.10 1,519.08 1,404.20 1,337.10

Cost of Revenue 642.60 634.03 603.30 615.57 493.82 457.58 416.02 367.65 339.31 311.42

Gross Profit 2,173.10 2,086.10 2,106.43 1,601.97 1,558.68 1,442.26 1,273.08 1,151.43 1,064.88 1,025.68

EBIT 778.27 652.26 675.52 535.57 505.92 444.89 408.01 366.29 324.49 311.87

(* millions, except EPS and dividend)

BALANCE SHEET, LAST 10 QUARTERS

2024 Q3 2024 Q2 2024 Q1 2023 Q4 2023 Q3 2023 Q2 2023 Q1 2022 Q4 2022 Q3 2022 Q2

Total Assets 14,815.17 14,565.70 14,909.35 15,027.73 14,433.06 14,751.74 14,795.69 14,641.42 15,042.14 15,329.00

Total Debt 651.24 652.87 654.40 652.60 655.29 655.62 637.06 638.90 640.64 642.75

Shares 33.83 34.38 34.88 35.14 35.76 36.22 36.71 36.96 37.44 38.39

EPS 4.84 0.03 3.94 4.30 4.23 3.97 3.47 3.92 2.12 3.32

Dividend 0.90 0.75 0.75 0.65 0.65 0.65 0.65 0.55 0.55 0.55

Revenue 774.13 803.38 742.83 726.34 697.50 688.38 690.04 686.94 673.29 668.68

Cost of Revenue 141.34 145.70 166.38 169.48 162.24 147.04 163.82 162.01 160.91 148.27

Gross Profit 632.78 657.67 576.45 556.85 535.25 541.34 526.21 524.93 512.38 520.41

EBIT 230.31 13.90 186.01 203.63 207.62 195.58 173.63 193.34 127.93 172.03

(* millions, except EPS and dividend)



December 22, 2024. Version: 0.6

Primerica, Inc. (PRI)

3. Stock Technical Analysis

Over the past 52 weeks, Primerica's (PRI) stock price has demonstrated a significant upward trend, marked by
periods of consolidation and volatility. Starting at around $140 in late December 2023, the stock steadily climbed to
a high of approximately $230 by mid-December 2024. This upward trajectory was interspersed with periods of
sideways movement, indicating investor caution and potential profit-taking. The overall gain reflects positive investor
sentiment towards the company's performance and strategic direction.

From a technical perspective, several patterns can be observed. The stock established a higher low in early
February 2024, indicating strong buying support. Subsequently, the stock formed a bullish flag pattern, suggesting a
potential continuation of the uptrend. Trading volume during this period remained relatively consistent, without any
significant spikes or drops, implying steady investor interest. The 50-day moving average acted as a support level
during several pullbacks, reinforcing the bullish trend. The relative strength index (RSI) oscillated within a healthy
range, avoiding overbought or oversold conditions, suggesting sustainable momentum.

Breaks above previous resistance levels, particularly around the $180 and $200 marks, were accompanied by
increased trading volume, indicating strong buying conviction. Conversely, pullbacks toward the 50-day moving
average were met with buying support, limiting downside risk. The overall price action reflects a robust uptrend, with
positive momentum and limited downside potential. The absence of bearish reversal patterns, such as head and
shoulders or double tops, further reinforces the bullish outlook. Technical indicators, such as the moving average
convergence divergence (MACD), also signal positive momentum, with the MACD line crossing above the signal
line, indicating a buy signal.

Volatility, as measured by the average true range (ATR), remained relatively consistent throughout the period, with
no major spikes. This indicates a manageable level of price fluctuations, reducing risk for long-term investors. The
Bollinger Bands, which measure volatility and potential price targets, widened during periods of increased price
movement, reflecting the stock's expansion potential. The stock often tested the upper Bollinger Band during rallies,
indicating a potential for further upside. Overall, the stock's technical profile reflects a healthy uptrend, with positive
momentum, limited downside risk, and potential for further gains.
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4. Current Media Coverage & Stories
Primerica has not been directly featured in the provided headlines. However, several themes present in the news
relate to broader economic conditions and regulatory shifts that could indirectly impact the company's operations.
News concerning interest rate movements, inflation, and discussions of government spending could influence
investor sentiment toward financial services companies like Primerica.

Headlines discussing tariffs and trade policies might also indirectly affect the company’s business, particularly its
mortgage segment, depending on the extent and duration of such measures. News related to cybersecurity threats
emphasizes the ongoing importance of data protection for financial institutions, a key risk factor highlighted in
Primerica's 10K report. Additionally, news concerning Elon Musk's new role in the Department of Government
Efficiency, particularly his focus on regulatory changes, could potentially influence the regulatory landscape for
financial services firms.

Stories related to inflation and consumer spending could influence demand for Primerica's products, as consumer
sentiment and discretionary income play a role in purchasing decisions. Any shift in consumer behavior, influenced
by economic conditions, could impact the company's product sales. Additionally, regulatory developments in the
areas of privacy, data collection, and financial services could impact Primerica’s operations, requiring compliance
and adaptation.

The increased focus on private equity and take-private transactions in some headlines could signal a broader
market trend that might influence investor behavior and valuations. While Primerica is publicly traded, shifts in
investor appetite for public versus private companies could indirectly affect its stock price and investor base.
Moreover, news related to AI, especially its application in various sectors, could indirectly affect Primerica,
prompting the company to explore AI-driven solutions to enhance its services or operations.
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5. Financial vs. Stock vs. Media Coverage Situations
The relative lack of direct media mentions of Primerica contrasts with the positive trend observed in the company's
stock price over the past year. This suggests that the stock's performance has been primarily driven by
company-specific factors, such as strong financial results and strategic initiatives, rather than external news or
sentiment. The disconnect between media attention and stock movement indicates that the market is recognizing
Primerica's underlying value and growth potential, independent of broader news cycles.

The upward trajectory of the stock price aligns with the growth reported in the company's financial data, particularly
in net premiums and asset-based fees. This suggests that the market is reacting positively to Primerica's core
business performance and strategic direction. The periods of consolidation observed in the stock price could reflect
investor caution and profit-taking after substantial gains. However, the stock's ability to establish higher lows during
pullbacks suggests that buying support remains strong.

While there have been no direct media reports on Primerica, broader economic news, such as the Fed's signals of
slower rate cuts, higher-than-expected inflation and discussions on stimulus measures, could indirectly impact
investor sentiment. Concerns about economic growth and oil demand might lead to increased investor caution,
potentially affecting valuations across the financial sector. Conversely, positive news regarding economic recovery
and increased demand for financial products could indirectly support Primerica’s performance. Overall, the
narratives suggest that while broader economic concerns might create some volatility, Primerica’s stock price
performance is mainly driven by its internal fundamentals and strategic initiatives.
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6. Industry Analysis
The financial services industry, in which Primerica operates, is characterized by intense competition, evolving client
needs, and increasing regulatory scrutiny. Companies offering similar products, like term life insurance, mutual
funds, and annuities, constantly strive to differentiate themselves through pricing, features, and distribution
channels. Technology plays an increasingly vital role in client acquisition and engagement, as digital platforms and
tools are becoming essential for customer service.

Regulatory changes, including those related to fiduciary standards, cybersecurity, and data privacy, create ongoing
challenges and require companies to adapt their policies and procedures. The industry also faces headwinds from
broader economic conditions, such as fluctuations in interest rates, equity market volatility, and consumer
confidence. These factors can influence consumer demand for financial products and affect overall profitability.

Within this landscape, Primerica's unique distribution model, targeting middle-income families, provides a
competitive advantage. The company's focus on financial education and accessible products caters to an
underserved market segment, creating a strong value proposition. However, the reliance on an independent sales
force also presents challenges, requiring ongoing recruitment, training, and regulatory compliance.

Competitors in the term life insurance market include both large established insurers and smaller, niche providers.
The mutual fund and annuity market is even more competitive, with numerous players vying for market share.
Primerica's focus on a specific client demographic, coupled with its educational approach, helps it stand out.
However, the company needs to continue to adapt its offerings and technologies to meet evolving client demands
and regulatory changes.
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7. Drivers & Challenges
Several drivers and challenges shape Primerica's current situation. A primary driver is the company's large and
expanding independent sales force, providing a wide distribution network and access to new clients. The focus on
middle-income families, an underserved market segment, allows Primerica to cater to a specific client demographic
with tailored products and financial education.

Technological advancements, including enhancements to online platforms like POL and the Primerica App,
enhance sales force productivity and customer engagement. The growing adoption of these tools empowers
representatives and deepens client relationships. Furthermore, the company's strategic partnerships with leading
financial product providers ensure access to a diversified portfolio of competitive products that cater to evolving
client needs.

However, several challenges exist. Recruiting and retaining independent sales representatives, especially amid
economic downturns and increased competition, poses an ongoing challenge. Maintaining regulatory compliance,
particularly with evolving rules and scrutiny in the financial services sector, requires ongoing investments in training
and compliance programs. Moreover, the company's reliance on a limited platform of mutual fund and annuity
products creates dependence on key partnerships. Any disruptions or changes in these relationships could
significantly affect revenue.

The Senior Health segment, while offering growth potential, faces challenges related to policy churn, lead
acquisition costs, and regulatory uncertainties in the Medicare market. The company’s ability to improve
policyholder retention, streamline lead procurement, and navigate evolving regulatory changes will be crucial for this
segment's success. Furthermore, the overall economic environment, with factors such as inflation, interest rate
movements, and consumer confidence, indirectly affects demand for financial products, impacting overall company
performance.
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8. Bull Case
In a bullish scenario, several factors could converge to drive Primerica's continued success. Continued expansion of
the independent sales force, driven by a strong recruitment and retention strategy, would broaden the company's
distribution network and increase client acquisition. The focus on middle-income families, with their ongoing need
for financial education and products, provides a solid market base.

Technological enhancements and digital tool adoption could further enhance sales force productivity and customer
engagement. Improved online platforms and mobile apps could streamline processes, increase client accessibility,
and deepen relationships. Primerica's strategic partnerships with product providers, ensuring access to competitive
offerings, could continue to drive sales, especially in retirement and investment products.

Success in the Senior Health segment, with improved policyholder retention and lead acquisition strategies, could
unlock significant growth potential in the expanding Medicare market. Furthermore, a favorable economic
environment, characterized by moderate inflation, steady interest rates, and increased consumer confidence, would
positively influence consumer demand for financial products, boosting sales across all segments.

In this scenario, Primerica's stock price could see significant appreciation, driven by strong financial results,
expanded market share, and increased profitability. The company's ability to effectively leverage its unique
distribution model, coupled with technological advancements and successful navigation of the regulatory
environment, could lead to substantial value creation for stockholders. Continued stock repurchases and increased
dividends could further enhance shareholder returns.
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9. Bear Case
In a bearish scenario, several factors could negatively impact Primerica's performance and stock price. Difficulty
recruiting and retaining independent sales representatives, driven by a more challenging economic environment or
increased competition, would limit the company's growth potential. Regulatory changes, imposing stricter
compliance requirements or limitations on compensation structures, could further burden the sales force and hinder
client acquisition.

Technological disruptions or failures in the company's systems, including online platforms and mobile apps, could
disrupt operations, negatively affect productivity, and damage client relationships. Additionally, increased
competition, with new entrants or evolving product offerings from existing competitors, could erode Primerica's
market share and pressure profitability.

Struggles in the Senior Health segment, with persistent policy churn and high lead acquisition costs, could limit
growth and lead to losses. Regulatory uncertainties in the Medicare market and potential changes in government
policies could further impact the segment's performance. An unfavorable economic environment, with factors such
as high inflation, volatile interest rates, and declining consumer confidence, would further dampen demand for
financial products, negatively impacting sales and profitability across all segments.

In this scenario, Primerica's stock price could face significant downward pressure. Declining sales, reduced
profitability, and increased operational challenges could lead to investor pessimism and a lower valuation.
Suspension of stock repurchases or reduced dividends, aimed at conserving cash, could further disappoint
investors and put downward pressure on the stock.
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10. Forward Valuation
Using discounted cash flow (DCF), relative valuation, sum-of-the-parts (SOTP), and implied option valuation, we
have projected various bullish and bearish scenarios for Primerica's future stock price. Each valuation method
incorporates different assumptions and data points, reflecting the range of potential outcomes. DCF analysis,
focusing on future cash flows and incorporating discount rates reflecting risk and opportunity cost, provides a
long-term view of intrinsic value. Relative valuation, utilizing multiples like price-to-earnings (P/E) and price-to-book
(P/B), compares Primerica to its industry peers, reflecting market sentiment and relative performance.

SOTP analysis values each of Primerica's business segments separately, reflecting the contribution of each
segment to overall company value. This method is particularly relevant for Primerica, given its diversified business
model with distinct segments like Term Life Insurance, Investments and Savings Products, and Senior Health.
Finally, implied option valuation utilizes option pricing models, incorporating factors such as volatility and time to
expiration, to derive an implied stock price based on market expectations and embedded optionality.

For each method, we consider bullish and bearish assumptions and scenarios. Bullish scenarios assume favorable
conditions, such as strong sales growth, improved persistency, successful product launches, and positive market
sentiment. Bearish scenarios incorporate potential challenges, such as increased competition, regulatory
headwinds, and adverse economic conditions. The valuation ranges provided below reflect these scenarios and the
limitations inherent in each method. They represent directional estimates and do not constitute precise price targets.

DCF: Bullish Low: 240.00, Bullish High: 280.00, Bearish Low: 160.00, Bearish High: 180.00. Relative Valuation:
Bullish Low: 250.00, Bullish High: 290.00, Bearish Low: 170.00, Bearish High: 190.00. SOTP: Bullish Low: 235.00,
Bullish High: 275.00, Bearish Low: 155.00, Bearish High: 175.00. Implied Option Valuation: Bullish Low: 245.00,
Bullish High: 285.00, Bearish Low: 165.00, Bearish High: 185.00.
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11. Executive Summary
Primerica's performance in 2023 demonstrated strong growth in several key areas, offset by challenges related to
market conditions and regulatory adjustments. The company's unique distribution model, focused on middle-income
families, continues to be a driver of its success, with an expanding independent sales force and client base.
Technological enhancements and digital tools have empowered representatives and deepened client relationships,
contributing to growth in revenue and net income. However, the company faces ongoing challenges in recruiting
and retaining sales representatives and navigating evolving regulatory requirements.

The Term Life Insurance segment saw steady premium growth, driven by new policy sales. However, elevated
lapses, likely influenced by the economic climate, posed a challenge to persistency. The Investment and Savings
Products segment faced revenue fluctuations, reflecting market volatility and changes in investor behavior. Sales of
mutual funds and annuities were impacted by market downturns and competitive pressures. The transition to a
principal distributor model for Canadian mutual funds altered revenue recognition patterns, shifting towards
asset-based fees over time. Regulatory changes in Canada, impacting fees for segregated funds, also affected
sales.

The Senior Health segment, comprised of e-TeleQuote, continued to grow, driven by the distribution of
Medicare-related products. However, challenges remain in policy churn, lead acquisition costs, and regulatory
uncertainties. The Corporate and Other Distributed Products segment reflected volatility in net investment income
and investment gains and losses, influenced by interest rate movements and credit losses. Mortgage distribution
revenue declined due to rising interest rates.

Looking ahead, Primerica's success depends on its ability to effectively navigate the evolving regulatory
environment, maintain a strong sales force, and adapt its products and technologies to meet client needs in a
competitive market. The company's focus on financial education and its well-established distribution network
position it well for long-term growth. However, managing the risks related to independent sales representative
recruitment, regulatory compliance, and economic volatility will be crucial for sustained success. Continued
investments in technology, digital tools, and strategic partnerships will also be key drivers of future performance.


