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Uber's transition to profitability is a significant milestone, but the looming driver classification debate continues to
overshadow its long-term prospects. xxxxxxxxxxxxxxxxxxxx

Forward Valuations Bullish Bearish

Implied Option Valuation $67.00 - $77.00 $27.00 - $37.00

Sum of the Parts $62.00 - $72.00 $22.00 - $32.00

Relative Multiples $65.00 - $75.00 $25.00 - $35.00

Discounted Cash Flow $60.00 - $70.00 $20.00 - $30.00

SUMMARY DATA (ANNUAL)

52-Week High $87.00

52-Week Low $54.84

Shares 2,035.65

EPS 0.93

Dividend 0

Revenue 37,281

Cost of Revenue 22,457

Gross Profit 14,824

EBIT 2,733

OUTLOOK

Uber's outlook for the next six months
remains cautiously optimistic, contingent on
its ability to address key challenges and
capitalize on emerging opportunities. The
ongoing legal and regulatory battles related to
driver classification will likely continue to
impact the company's financial performance
and operational strategies, creating
uncertainties in the near term. Competition
within the industry is expected to remain
intense, requiring Uber to maintain its focus
on innovation, cost management, and
customer experience to retain and grow
market share. Despite these challenges,
Uber's continued investments in autonomous
vehicle technology and expansion into new
markets and services could drive growth and
enhance its long-term prospects. The
company's ability to successfully navigate
these complexities will be critical to achieving
its financial and operational goals over the
next two quarters. xxxxxxxxxxxxxxxxxxxx
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1. Business Description
Uber Technologies, Inc. operates a technology platform that connects consumers with independent providers of ride
services (Mobility) and with merchants and delivery service providers for meal preparation, grocery, and other
delivery services (Delivery). The company also connects consumers with public transportation networks and
provides freight transportation services (Freight). Uber's business model relies heavily on classifying drivers as
independent contractors, which is being challenged in various legal and regulatory proceedings. The
company acknowledges the significant risks associated with potential reclassification of drivers as employees,
including substantial additional expenses for compensation, benefits, and taxes, as well as the potential impact on
driver supply and pricing. Uber operates in highly competitive markets and faces challenges from well-established
and low-cost alternatives, along with well-capitalized competitors. To maintain competitiveness, Uber may lower
fares or service fees and offer driver incentives and consumer discounts, which can impact financial
performance. Uber emphasizes its massive network, leading technology, operational excellence, and product
expertise as key components of its platform. The company highlights the synergies between its segments, such as
Delivery attracting new consumers to the platform and driving increased usage among those who use both Mobility
and Delivery. Uber also discusses its investments in new products and offerings, including the “Super App” view,
Uber One membership program, and advertising initiatives, which are aimed at enhancing the consumer experience
and driving platform growth. The company acknowledges the risks associated with these investments, including the
possibility that they may not generate sufficient revenue to offset expenses or that they may not gain market
acceptance. Uber faces complex legal and regulatory challenges globally, including those related to driver
classification, data privacy, competition, and taxation. The company highlights the fragmentation of the regulatory
landscape across different jurisdictions, which creates complexities for its operations. Uber also acknowledges the
risks associated with data privacy and security, given the volume of personal data it collects and processes. The
company discusses its efforts to comply with relevant laws and regulations, including the GDPR and CCPA. Uber
addresses the significant losses it has incurred since inception, the expenses it anticipates in the future, and the
challenges in achieving and maintaining profitability. The company emphasizes the need to generate and sustain
increased revenue and decrease proportionate expenses. Uber also acknowledges the risks associated with its
international operations, which include operational and compliance challenges, differing regulations, competition
with local companies, and exposure to political and economic instability. The company highlights its human capital
strategies, including efforts to attract and retain high-quality employees, adapt to a new way of working, and foster
diversity and inclusion. Uber also discusses the importance of Driver and Courier well-being, highlighting initiatives
aimed at improving their experience on the platform, advocating for policy solutions to improve access to protections
and benefits for independent workers, and providing additional earning opportunities and support
services. Uber also discusses its climate change risks, including physical risks such as extreme weather events and
transitional risks related to the shift toward sustainable energy and business models. The company highlights its
climate-related commitments and the challenges in achieving them, as well as the potential impact of evolving
expectations regarding environmental, social, and governance matters.

xxxxxxxxxxxxxxxxxxxx



December 21, 2024. Version: 0.6

Uber Technologies, Inc. (UBER)

2. Financial Analysis
Over the past decade, Uber has experienced significant financial changes, evolving from substantial losses to
achieving profitability in 2023. The company's revenue has shown consistent growth, driven by increases in Gross
Bookings across its Mobility and Delivery segments. However, Uber's Freight segment has faced challenges due to
market conditions, leading to declining revenue. Despite revenue growth, Uber historically incurred significant
operating losses, which it attributes to substantial investments in growth initiatives, including driver incentives,
consumer discounts, and expansion into new markets and offerings. In 2023, Uber achieved a net income of $1.9
billion, a significant turnaround from prior years' losses. This profitability was achieved through a combination of
increased revenue, cost management initiatives, and a favorable impact from unrealized gains on
investments. Uber's balance sheet shows a significant increase in cash and cash equivalents and short-term
investments, reflecting improved cash flow generation. However, the company also carries a substantial amount of
long-term debt, primarily related to its growth investments and acquisitions. The company's cash flow statement
reflects a significant improvement in cash flow from operating activities, driven by increased net income and
favorable working capital changes. However, cash flow from investing activities remains negative, primarily due to
investments in marketable securities. Uber's cash flow from financing activities has fluctuated over the years,
reflecting debt issuances and repayments, as well as equity transactions. Overall, Uber's financial evolution reflects
its transition from a high-growth, loss-making company to a more mature, profitable business. The company's
financial performance has been influenced by a variety of factors, including competition, regulation, and
macroeconomic conditions. Looking ahead, Uber's financial health will depend on its ability to sustain profitability,
manage its debt, and continue to grow its core businesses while navigating the evolving landscape of the
transportation and delivery industries.
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BALANCE SHEET, LAST 10 YEARS

2023 2022 2021 2020 2019 2018 2017 2016

Total Assets 38,699 32,109 38,774 33,252 31,761 23,988 15,426 0

Total Debt 11,199 11,139 11,105 9,279 7,426 6,869 3,048 0

Shares 2,035.65 1,972.13 1,892.55 1,752.96 1,248.35 443.37 426.36 411.50

EPS 0.93 -4.64 -0.26 -3.86 -6.81 0 -9.46 -0.90

Dividend 0 0 0 0 0 0 0 0

Revenue 37,281 31,877 17,455 11,139 13,000 10,433 7,932 3,845

Cost of Revenue 22,457 19,659 9,351 5,154 6,061 4,786 4,160 2,228

Gross Profit 14,824 12,218 8,104 5,985 6,939 5,647 3,772 1,617

EBIT 2,733 -8,757 -505 -6,502 -7,902 1,928 -4,096 -8

(* millions, except EPS and dividend)
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BALANCE SHEET, LAST 10 QUARTERS

2024 Q3 2024 Q2 2024 Q1 2023 Q4 2023 Q3 2023 Q2 2023 Q1 2022 Q4 2022 Q3 2022 Q2

Total Assets 47,117 41,514 39,599 38,699 35,949 34,068 32,451 32,109 31,112 31,014

Total Debt 12,660 11,144 11,161 11,199 10,991 11,031 11,079 11,139 11,083 11,197

Shares 2,101.66 2,092.18 2,078.47 2,061.16 2,044.69 2,026.81 2,009.56 1,995.08 1,979.30 1,964.30

EPS 1.24 0.49 -0.31 0.70 0.11 0.19 -0.08 0.32 -0.61 -1.32

Dividend 0 0 0 0 0 0 0 0 0 0

Revenue 11,188 10,700 10,131 9,936 9,292 9,230 8,823 8,607 8,343 8,073

Cost of Revenue 6,761 6,488 6,168 6,057 5,626 5,515 5,259 5,307 5,173 5,153

Gross Profit 4,427 4,212 3,963 3,879 3,666 3,715 3,564 3,300 3,170 2,920

EBIT 2,913 1,211 -501 1,717 347 603 66 662 -1,002 -2,385

(* millions, except EPS and dividend)
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3. Stock Technical Analysis

Uber's stock price over the past 52 weeks has been volatile, influenced by various factors including earnings
reports, regulatory developments, competition, and overall market sentiment. The stock has experienced periods of
both significant gains and declines, reflecting the inherent risks and uncertainties associated with the company's
business model and industry. Positive news, such as strong earnings reports or favorable regulatory outcomes, has
driven upward momentum in the stock price, while negative news, such as increased competition or unfavorable
litigation outcomes, has resulted in downward pressure. Technical analysis of Uber's stock price reveals key support
and resistance levels, as well as trends in trading volume and momentum indicators, which can provide insights into
potential future price movements. Overall, Uber's stock price reflects the market's perception of the company's
long-term prospects, including its ability to navigate the challenges of driver classification, competition, and
regulation, as well as its ability to capitalize on growth opportunities in the evolving transportation and delivery
landscape.
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4. Current Media Coverage & Stories
Uber has been featured prominently in the news recently, with headlines covering a wide range of topics related to
the company's operations, financial performance, and strategic initiatives. Several articles discuss the ongoing
debate surrounding driver classification and its potential impact on Uber's business model. Investor interest in
Uber's stock and its potential as a buying opportunity has also been a recurring theme in recent news. The
company's expansion into new markets and services, such as its acquisition of Foodpanda in Taiwan, has
generated media attention, as has its partnership with Cruise to offer driverless rides. Uber's financial performance,
including earnings reports and profitability, has also been a focus of news coverage, along with concerns about
competition from companies like Waymo and Tesla. Other headlines relate to regulatory investigations, data privacy
concerns, and the company's efforts to address driver safety and well-being. Overall, the media coverage of Uber
reflects the ongoing scrutiny and interest in the company's operations and its role in the evolving transportation and
delivery industries.
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5. Financial vs. Stock vs. Media Coverage Situations
The media's portrayal of Uber often contrasts with the company's financial data and stock price movements. While
positive news about acquisitions or partnerships can temporarily boost investor confidence and drive up the stock
price, negative headlines surrounding driver classification or regulatory challenges can create downward
pressure. The financial data often tells a more nuanced story, reflecting the complexities of Uber's operations and
the various factors influencing its performance. For instance, while Uber achieved profitability in 2023, its stock price
has fluctuated significantly, indicating that investors are still weighing the long-term implications of driver
classification and competition. The tension between the optimistic narratives in some media reports and the volatile
stock price suggests a disconnect between short-term market sentiment and Uber's underlying financial
health. Ultimately, a comprehensive analysis of Uber requires considering both the media headlines and the
financial data to form a balanced perspective of the company's current situation and future prospects.
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6. Industry Analysis
The ride-hailing and delivery industry is highly competitive and dynamic, characterized by rapid technological
advancements, evolving consumer preferences, and ongoing regulatory scrutiny. Uber faces intense competition
from established players like Lyft, as well as newer entrants and alternative transportation services, creating a
constant need for innovation and strategic adaptation. The industry is increasingly influenced by the development of
autonomous vehicle technology, which has the potential to disrupt traditional business models and create new
opportunities and challenges for all players. Regulatory pressures, including those related to driver classification
and data privacy, continue to shape the industry landscape, creating uncertainties and requiring companies to
navigate complex legal and compliance requirements. The industry is also subject to macroeconomic factors, such
as fuel prices, inflation, and consumer spending patterns, which can influence demand and profitability. Overall, the
ride-hailing and delivery industry is in a state of constant evolution, and its future will depend on the interplay
between technological advancements, regulatory frameworks, and the ability of companies like Uber to adapt and
innovate.
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7. Drivers & Challenges
Uber faces a number of key drivers and challenges that will shape its future trajectory. The ongoing debate
surrounding driver classification remains a significant driver, as the potential reclassification of drivers as employees
could substantially impact Uber's cost structure and business model. The adoption of autonomous vehicle
technology is another crucial driver, presenting both opportunities to reduce costs and improve efficiency, as well as
challenges related to safety, regulation, and public acceptance. Competition within the industry remains a key
challenge, with established and emerging rivals vying for market share, requiring Uber to continually innovate and
differentiate its offerings. Regulatory pressures, including those related to data privacy and antitrust concerns, can
create uncertainties and require Uber to navigate complex legal and compliance frameworks. Macroeconomic
factors, such as fuel prices, inflation, and consumer spending, can also influence demand and profitability, posing
challenges to Uber's financial performance.
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8. Bull Case
In a bullish scenario, Uber leverages its vast network, technological capabilities, and operational expertise to solidify
its position as a leading player in the ride-hailing and delivery industries. Favorable regulatory outcomes related to
driver classification allow Uber to maintain its cost-effective business model and continue to expand its driver
network. Successful integration of autonomous vehicle technology reduces operating costs and improves efficiency,
enhancing profitability and competitiveness. Uber's strategic acquisitions and partnerships, such as its acquisition of
Foodpanda and partnership with Cruise, expand its market reach and service offerings, attracting new customers
and deepening engagement with existing users. The company's continued investments in innovation, including its
Super App and Uber One membership program, enhance the customer experience and drive platform
growth. Favorable macroeconomic conditions support consumer spending and demand for transportation and
delivery services, boosting Uber's revenue and profitability. Under this scenario, Uber's stock price experiences
significant appreciation, reflecting the market's confidence in the company's long-term growth prospects and its
ability to navigate the challenges and capitalize on the opportunities in the evolving industry landscape.
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9. Bear Case
In a bearish scenario, Uber faces significant headwinds that impede its growth and threaten its long-term
viability. Unfavorable regulatory decisions related to driver classification force Uber to reclassify drivers as
employees, leading to substantially higher labor costs and reduced profitability. Delays or setbacks in the
development and deployment of autonomous vehicle technology leave Uber at a competitive disadvantage
compared to rivals who are able to successfully integrate self-driving capabilities. Intensifying competition from
established and emerging players erodes Uber's market share and puts downward pressure on pricing, squeezing
margins and impacting revenue growth. Regulatory scrutiny related to data privacy and antitrust concerns results in
fines, penalties, and operational restrictions, hindering Uber's ability to innovate and expand. Unfavorable
macroeconomic conditions, such as rising fuel prices, inflation, and declining consumer spending, negatively impact
demand for transportation and delivery services, reducing Uber's revenue and profitability. Under this scenario,
Uber's stock price experiences a significant decline, reflecting the market's pessimism about the company's future
prospects and its ability to overcome the mounting challenges in the industry.
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10. Forward Valuation
To arrive at a range of potential valuations for Uber, we'll use four methodologies: Discounted Cash Flow (DCF),
Relative Valuation (Multiples-Based), Sum-of-the-Parts (SOTP), and Implied Option Valuation. For each method,
we'll provide bullish and bearish estimates based on different assumptions about future growth, profitability, and
risk. DCF Analysis: The DCF analysis projects Uber's future free cash flows and discounts them back to their
present value using a weighted average cost of capital (WACC). Bullish Case: Assumes higher revenue growth,
driven by continued expansion in Mobility and Delivery, successful integration of autonomous vehicles, and
favorable regulatory outcomes, resulting in a higher terminal value and a higher present value of future cash
flows. Bearish Case: Assumes lower revenue growth due to increased competition, unfavorable driver classification
outcomes, and macroeconomic headwinds, leading to a lower terminal value and a lower present value of future
cash flows. Relative Valuation: This approach compares Uber's valuation multiples, such as Price/Earnings (P/E)
and Enterprise Value/EBITDA (EV/EBITDA), to those of comparable companies in the industry. Bullish Case:
Assumes higher multiples, reflecting Uber's strong market position, growth potential, and successful integration of
new technologies. Bearish Case: Assumes lower multiples due to increased competition, regulatory uncertainties,
and concerns about profitability. SOTP Valuation: The SOTP method values each of Uber's business segments
(Mobility, Delivery, Freight, and Other Bets) separately and then sums those values to arrive at a total enterprise
value. Bullish Case: Assumes higher individual segment valuations, reflecting the growth potential and profitability of
each business unit. Bearish Case: Assumes lower segment valuations due to segment-specific challenges, such as
competition or regulatory hurdles. Implied Option Valuation: This model values Uber's real options, such as the
option to expand into new markets or develop new technologies, using option pricing models like
Black-Scholes. Bullish Case: Assumes higher option values, reflecting the potential upside from successful
execution of these options. Bearish Case: Assumes lower option values due to the uncertainty and risk associated
with realizing the potential of these options. By considering the range of valuations generated by these four
methods, we can arrive at a more comprehensive and informed estimate of Uber's intrinsic value, taking into
account both bullish and bearish scenarios.
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11. Executive Summary
Uber's recent performance highlights both the opportunities and threats it faces in the dynamic ride-hailing and
delivery landscape. The company's successful transition to profitability in 2023 demonstrates its ability to execute
on its growth strategy and manage costs, while its ongoing investments in autonomous vehicles and new service
offerings position it for future expansion. However, the continuing legal and regulatory challenges related to driver
classification pose a significant threat to Uber's business model and profitability, as does increasing competition
from established and emerging rivals. Uber's ability to navigate these threats, while capitalizing on opportunities
presented by technological advancements and evolving consumer preferences, will determine its long-term
success. Overall, Uber's future remains uncertain, and its ability to address the challenges of driver classification,
competition, and regulation, while continuing to innovate and adapt, will be critical to realizing its long-term growth
potential.
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